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The President and Chief Executive’s Report 
 

The 2023 financial year was a year of growth for the Institute, investing in profile-building 
initiatives and a significant increase in Branch activity.  Julian Gaffaney continued into his 
second term as President and the Chief Executive, Jo Finer, completed her first year with 
NZIPIM.  Membership numbers continued to grow throughout the year, a new Branch was 
established in South Canterbury, and events were reactivated in five Branches where 
activity had waned.  The Institute established a new presence at National Fieldays, in the 
form of a successful exhibit in the career’s hub and a well-attended member’s breakfast, 
both of which will be repeated in future years.   
 
The Board, with support from the Chief Executive, refreshed the purpose statement and 
strategy of NZIPIM for the next 3-year horizon, to enable the Institute to progress with 
planning for the next phase.  Strategic initiatives arising from the refresh included 
strengthening branches, lifting professional standards and promoting excellence, and 
growing capability and capacity of advisers for whenua Māori entities.  A further initiative 
arising from the strategy refresh was to develop a leadership framework and implement 
associated capability build initiatives.  A first step in this framework was running two 
leadership development forums for early career rural professionals in the latter half of the 
year, with funding support from AGMARDT.   
 
The Institute continued to provide a broad range of relevant professional development 
opportunities to expand members’ knowledge and capability to effectively support their 
farmer and grower clients, as well as providing platforms for members to grow their 
professional networks.  During the year we held a total of 51 events with 16 of those 
delivered as on-line webinars.  Our events continued to be well supported, reaching our 
greatest number of event attendees yet – 2,320 which was a 23% increase in attendance 
over the previous year.  We are extremely grateful for our hard-working Branch chairs and 
committees who lead this work and continue to organise high quality and well supported 
events for members in the regions.   
 
A highly successful National Conference was run in Hamilton in August 2022, themed – 
Thriving in 2030.  The 2-day conference, attended by 180 people, involved 37 speakers and 
13 sponsor organisations.  80% of attendees rated the conference 8/10 or above.  NZIPIM 
again partnered with FARMAX to present the Emerging Rural Professional of the Year Award 
during the conference dinner, along with a number of prestigious Fellow and Life Member 
Awards.  

The increase on-farm environmental regulations and growth in compliance requirements for 
farmers and growers has kept NZIPIM busy throughout the year as the Institute has 
continued to provide capability build programmes to equip members on related topics.  This 
has included biological greenhouses gases, freshwater improvement, diversification of land 
use, and change management.  NZIPIM partnered with Ministry for Primary Industries and 
the Ministry for the Environment to take a roadshow to eight locations the length of New 
Zealand to explain the pending Freshwater Farm Plan regulations.  Additionally, there was a 
strong uptake of the Greenhouse Gas Seminars delivered in conjunction with the NZ 



Agricultural Research Centre, with 15 workshops run on-line together with a number of 
informative webinars on sustainable farming practises.  The Facilitation and Change 
Learning Programme was official transferred to NZIPIM from Beef+LambNZ and the first of 
these courses was delivered just prior to the close of the financial year.  
 
Throughout the year, the Institute continued to experience strong membership support. In 
the year ending 28 February 2023, membership numbers lifted to 1,172, with an additional 
180 student members. 

Due to the investment in profile-building initiatives and Branch activities, which included 
bringing on a full-time event manager so support these activities, the Institute ran at a net 
loss before tax of $101,117 for the year.  The Board considers this an acceptable result given 
the pending increase in both membership and contract revenue which has been generated 
for the 2024 financial year, achieved by the increase in NZIPIM brand awareness and the 
value generated for members in the regions where Branch activity had ceased.  Total 
income for the year lifted sharply to $653,618, which was an increase from last year’s 
revenue (2021: $464,849).  Expenditure for the year was $753,337 before tax, which was up 
from the previous year (2021: $477,083) as the Institute invested in growth and regional 
activity.  Net assets held by or on behalf of members were valued at $272,992 at the close of 
the financial year on 28 February 2023. 
 
The Board and Chief Executive would like to acknowledge that NZIPIM exists only due to the 
loyalty and commitment of our members, the effort of Branch chairs and committees, and 
our strategic partners and corporate members.  We would like to sincerely thank those who 
served on the Board throughout the financial year – Charlotte Glass, Jamie Gordon, Renee 
Hogg, Laura Keenan, Rob Macnab and David Macdonald as well as retiring Board members 
Carla Muller and Linda Townsend who finished their terms in August 2022 – plus the hard-
working team at National Office who really stepped up to drive a significant increase in the 
Institutes activity throughout the year. 

   

 

     

Julian Gaffaney     Jo Finer 

President      Chief Executive 

 























INDEPENDENT AUDITOR'S REPORT 

To the Members of New Zealand Institute of Primary Industry Management 
Incorporated 

Opinion 
We have audited the financial statements of New Zealand Institute of Primary Industry Management Incorporated on pages 4 to 12, which 
comprise the balance sheet as at 28 February 2023, and statement of profit or loss for the year then ended, and notes to the financial 
statements, including a summary of significant accounting policies. 
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of New Zealand 
Institute of Primary Industry Management Incorporated as at 28 February 2023, and its financial performance for the year then ended, in 
accordance with Special Purpose Financial Reporting Framework for For-Profit Entities (SPFR for FPEs), issued by Chartered Accountants 
Australia & New Zealand. 
 
Basis for Opinion 
We conducted our audit in accordance with International Standards on Auditing (New Zealand) (ISAs (NZ)). Our responsibilities under 
those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We 
are independent of New Zealand Institute of Primary Industry Management Incorporated in accordance with Professional and Ethical 
Standard 1 (Revised) Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance Standards Board, and 
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion. 
Other than in our capacity as auditor we have no relationship with, or interests in, New Zealand Institute of Primary Industry Management 
Incorporated. 
 
Emphasis of Matter - Basis of Accounting 
We draw attention to Statement of Accounting Policies to the financial statements, which describes the basis of accounting. The financial 
statements have been prepared for its members and to meet the reporting requirements set by the Incorporated Societies Act 1908 and 
Inland Revenue Department. As a result, the financial statements may not be suitable for another purpose. 
 
Other Information 
The Board are responsible for the other information. The other information comprises the information included in the Entity Information, 
but does not include the financial statements and our auditor’s report thereon. 
 
Our opinion on the financial statements does not cover the other information and we will not 
express any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information identified above when it becomes available and, in doing so, consider whether the 
other information is materially inconsistent with the financial statements or our knowledge 
obtained in the audit, or otherwise appears to be materially misstated. 
 
Board’ Responsibility for the Financial Statements 
The Board are responsible on behalf of the entity for determining that the SPFR for FPE framework adopted is acceptable in New Zealand 
Institute of Primary Industry Management Incorporated's circumstances, the preparation of financial statements, and for such internal 
control as the Board determine is necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 
In preparing the financial statements, the Board are responsible on behalf of the entity for assessing the entity's ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the Board 
either intend to liquidate the entity or to cease operations, or have no realistic alternative but to do so. 
 
Auditor's Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high 
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (NZ) will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of users taken on the basis of these financial statements. 
As part of an audit in accordance with ISAs (NZ), we exercise professional judgement and maintain professional scepticism throughout the 
audit. We also: 

• identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and 
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a 
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. 

• obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company's internal control. 
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• conclude on the appropriateness of the use of the going concern basis of accounting by the Board and, based on the audit 
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the 
Company's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, 
future events or conditions may cause the Company to cease to continue as a going concern. 

• evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 
disclosures made by management. We communicate with the Board regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we identify during 
our audit. 

 
 
 
 
 
 
Kendons Chartered Accountants Limited 
Lower Hutt 
29 May 2023 
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